BROWARD COUNTY ATHLETIC ASSOCIATION

SOCCER OFFICIALS

CONSTITUTION and BY LAWS
(AMENDED, June 29, 2021)
ARTICLE I

NAME, OBJECTIVES, GOALS, and AFFILIATIONS

Section A -  NAME:

1. The name of the organization shall be Broward County Athletic Association Soccer Officials.  ( BCAA-SO)

Section B -  OBJECTIVES:

1. To function as a sanctioned local soccer officials association with the FHSAA Office, in cooperation with the Broward County Athletic Association.

Section C -  GOALS:

1. To assist in the annual FHSAA registration of high school soccer officials.

2. To educate and train members in National Federation High School rules and in FHSAA policies and procedures.

3. To distribute to member officials relevant materials applicable to their activities as FHSAA/BCAA soccer officials.

4. To report changes in membership to FHSAA, and to provide reports to FHSAA and/or BCAA, as required.

Section D -  AFFILIATIONS:

1. BCAA-SO is an association for soccer officials who are in good standing and currently registered with the Florida High School Athletic Association and the Broward County Athletic Association.

ARTICLE II

MEMBERSHIP

Section A -  GENERAL MEMBERSHIP RULES:

1. BCAA-SO is available for local soccer officials who have been sanctioned (or are in the process of) by FHSAA, for the purpose of offering their services to member schools.

2. Membership to an FHSAA soccer official in good standing may not be refused.

3. Only FHSAA officials, in good standing, may be given membership, except for those first-time officials making initial application for registration to the FHSAA Office.  In this case, the official will be accepted conditionally pending approval by FHSAA.

4. Individual officials who have been suspended or not approved by FHSAA shall not be eligible for election or appointment to any office or committee within BCAA-SO until such time as his/her period of probation/suspension has expired or approval is granted by FHSAA.

5. Members of the association may be members of other high school associations approved by FHSAA; however, an official who has dual membership must offer prime availability dates to BCAASO, or that official will only be assigned as needed by BCAASO.
6. BCAASO will honor all suspensions and fines levied by other FHSAA soccer officials’ organizations, and will not assign an official until those suspensions/fines have been satisfied.
7. Membership in BCAASO expires on June 30 of each year.
Section B -  DUES:

1. Members of BCAA-SO shall be required to pay annual dues to the association.  The Executive Board shall determine the amount of such dues.

Section C -  MEETINGS:

1. BCAA-SO will hold meetings at locations and times to be set by the Executive Board.  The post-season  meeting shall be the Annual General Meeting (AGM).  The Executive Board may add any number of meetings – as required.

Section D -  DISCIPLINE:

1. Members who are unable or refuse to comply with established standards as set forth in the Code of Ethics, rules, by-laws or operating procedures will be referred to the Grievance Committee for their consideration and/or action.

ARTICLE III
EXECUTIVE BOARD, COMMITTEES and APPOINTEES

Section A -  EXECUTIVE BOARD:

1. The Executive Board shall consist of elected officers and the immediate past president (note: the immediate past president is considered a member of the executive board for a period not to exceed one year.)

2. All members of the Executive Board shall have the opportunity to cast one vote on all matters coming before the Executive Board, except any Executive Board member who is the subject of potential disciplinary action or who has appealed a grievance to the Executive Board or who stands to benefit financially from the actions of the Executive Board or who otherwise has conflict of interest in any matter before the Executive Board, shall recuse him/herself from voting and may not be involved in Executive Board discussion on the matter unless so asked by the Executive Board.
3. The presence of five (5) members of the Executive Board, one of whom shall be either the President or the Vice President, shall constitute a quorum for the transaction of business at Executive Board meetings.
4. The elected officers will be:

a.   President

b.   Vice President

c.   Secretary

d.   Treasurer

e.   Director-at-Large 1

(Chair of Assignment)
f.   Director-at-Large 2

(Chair of Evaluations)

g.  Director-at-Large 3

(Chair of Grievance)

h.   Note:  The “Booking Commissioner” (game assignor), who is hired by the BCAA, will meet as a non-voting member of the elected officers of the Executive Board, and will serve as a voting member of the Recommendations Committee only. 
Section B -   COMMITTEES:

1. There shall be provision for six (6) standing committees.  These are appointed for an annual term and as needed by the Executive Board.  These committees shall be:

a.   
Evaluations

b.   
Assignment

c.   
Recommendations

d.   
Grievances

e.   
Education/Training
f.           Finance and Audit
2. The Executive Board may appoint additional ad-hoc committees as necessary.

Section C -   APPOINTEES:

1. The Executive Board is to appoint a Clinician/Rules Interpreter

2. The Executive Board is to appoint a Sergeant at Arms

3. The Booking Commissioner (games assignor), who is appointed by the BCAA, will meet as a non-voting member of the elected officers of the Executive Board, with the exception of being a voting member of the Recommendations Committee.
ARTICLE IV
DUTIES and RESPONSIBILITIES OF 

EXECUTIVE BOARD MEMBERS

Section A -  PRESIDENT:

1. The President is the chief executive officer of the BDAA-SO.  He/she shall preside at all meetings, shall be a member ex-officio of all committees and shall be the official representative of BCAA-SO, unless otherwise stipulated in this Constitution.

Section B -  VICE PRESIDENT:

1. The Vice President shall assist the President in the management of the association.  He/she shall assume the role of the President in the President’s absence.  The V.P. shall serve as the chair of  recommendations committee.

Section C -   SECRETARY:

1. The Secretary shall be responsible for recording and maintaining accurate minutes of all BCAA-SO meetings.  He/she shall assist the President with daily operation of the Association.

Section D – TREASURER:

1. The Treasurer shall maintain accurate records of income, expenditures and other matters related to financial affairs of the Association.  The Treasurer shall ensure that a budget is presented at the AGM.   The Treasurer shall collect all dues and fines, and sign all checks drawn on the association account.  The Treasurer shall serve as the Chair of the Finance Committee. The Treasurer shall be responsible for the Association financial account.  The Treasurer shall serve as the Chair of any Committee that may be formed to deal with the Budget, except for the Audit Committee.

Section E – DIRECTOR-AT-LARGE # 1:

1. The Director-at-Large # 1 shall serve as Chair of the Assignment Committee.

Section F – DIRECTOR-AT-LARGE # 2:

1. The Director-at-Large # 2 shall serve as Chair of the Evaluations Committee.

Section G – DIRECTOR-AT-LARGE # 3:

1. The Director-at-Large # 3 shall serve as Chair of the Grievance Committee.

Section H – IMMEDIATE PAST PRESIDENT:

1. The Immediate Past President may serve as an adviser and counselor, as needed, not to exceed a period of two years.

ARTICLE V

DUTIES OF THE EXECUTIVE BOARD

Section A – Duties:

1. It shall be responsible for the management of all business of the Association.

2. It shall administer the rules and regulations passed by the membership.

3. It shall take action in emergency situations.

4. It shall act upon the recommendations of all committees.

5. It shall review the financial reports.

6. It shall meet as needed to ensure proper management of the Association.

7. It shall approve all committee appointments.

8. It shall set dues.

9. It shall approve all new members.

10. It shall determine locations and times for all meetings.


ARTICLE VI
DUTIES OF THE STANDING COMMITTEES

Section A – Evaluation Committee:

1. The Evaluation Committee is responsible for setting up the process and selecting those individuals who will assist with the evaluation of member officials within the local officials association. Each official with two or more years experience should be evaluated at least once during each season. First-year officials should be evaluated periodically throughout the season so that mini-clinics may be offered, if necessary, to re-enforce good officiating skills.
Section B– Assignment Committee:

1. The Assignment Committee is responsible for overseeing the entire contest assignment procedure within the association.  This includes ensuring compliance with requirements on the composition of officiating crews, reviewing and approving each member official’s schedule of assigned contests, and making the assigning officer aware of any corrections that need to be made before the assignment schedule is submitted to the membership. It is not implied that the Assignment Committee is to make assignments.

2. The chairperson of the Assignment Committee must have participated in verifiable assignor courses offered by USSF, NISOA or other recognizable organizations which provide ongoing training for assignors.  The Assignment Committee Chairperson must have an active assignor certification from USSF, NISOA or other recognizable organization for the entire duration of their term as DAL #1.
Section C– Recommendations Committee:

1. The Recommendations Committee is responsible for reviewing the evaluations of each member official during the regular season. This committee is also responsible for preparing and submitting to the FHSAA Office a list of member officials who deserve consideration for assignment to State Series contests. The assignment officer (booking commissioner) should act on the recommendations of this committee.
Section D - Grievance Committee:

1. The Grievance Committee is responsible for hearing complaints and appeals made or brought by one or more of its member officials.  Member officials who have grievances because of penalties may appeal under the provisions of the local officials association’s Constitution and Bylaws.
Section E – Education/Training Committee:
1. The Education/Training Committee is responsible for the planning, content and implementation of training sessions, including on-the-field/court training. This also includes educating local officials on FHSAA policies and procedures, NFHS rules and mechanics, and developing a curriculum that is current and effective in both content and methodology.
Section F – Finance and Audit Committees
1.  The Finance and Audit Committees are responsible to ensure that all expenses are withing the approved budget, and are reasonable and necessary to conduct the business of the association.
ARTICLE VII
DUTIES OF APPOINTEES

Section A – Clinician/Instructor:

1. This appointee shall inform the membership of current requirements, activities, behaviors and rules of competition for the National Federation of High School Associations (NFHS), the Florida High School Athletic Association (FHSAA), the Broward County Athletic Association (BCAA) and the local Broward County Athletic Association Soccer Officials (BCAA-SO).

2. This appointee shall act as the Association’s Rules Interpreter.

Section B – Sergeant At Arms:

1. This appointee shall maintain decorum during meetings of the BCAA-SO.

Section C – Assignor:
1. This position  of Assignor or “Booking Commissioner” is appointed by the Broward County Athletic Association and employed as the soccer “Booking Commissioner” by Broward County.  The Booking Commissioner will serve as an Ex-Officio member of the Executive Board, but will not have a vote, except for the Recommendations Committee.
The Assignor shall:
2. Assign officials for all Varsity, Junior Varsity, and Middle School contests involving BCAA schools and private schools under contract to BCAA and make all necessary changes to assignments.
3. Be expected to attend every General Meeting of the officials of BCAASO and every Executive Board meeting.
4. Maintain service records of each official that include all pertinent information that may affect the assignments of the official.  These records will include certification, rules exam scores, background checks, suspensions, blocks, and any other records as appropriate.
5. Notify an official when a written complaint is received from a school regarding a contest involving the official.  The official must be informed of the reasons for the complaint, with that information copied to the Board.
6. Provide the Assignment Committee with a report of assignments before publishing assignments to the members.
ARTICLE VIII
AGENDA FOR REGULAR MEETINGS

Section A – Meeting Protocol:

1. The Meetings will be conducted in accordance to Robert’s Rules of Order. A standard agenda format is suggested.  The actual meeting agenda may be set by the Executive Board or by the President.

2. A third of the membership of this association shall constitute a quorum for the transaction of business at Regular Meetings.
3. The following is a suggested agenda:

a.
Call to Order

b.
Reading of the minutes of the previous meeting.  Acceptance of the minutes.

c.
Association correspondence will be reported by the Secretary.

d.
Treasurer’s report.  Acceptance of the report.

e.
Report of Executive Board’s activities by the President/designee.

f.
Reports from the Committees.

g.
Old business.

h.
New business.

i.
Training points.

j.
Adjournment.

ARTICLE IX
AGENDA FOR ANNUAL GENERAL MEETINGS

1. The Meetings will be conducted in accordance to Robert’s Rules of Order. A standard agenda format is suggested.  The actual meeting agenda may be set by the Executive Board or by the President.

2. The following is a suggested agenda:

a.
Call to Order

b.
Reading of the minutes of the previous meeting.  Acceptance of the minutes.

c.
Association correspondence will be reported by the Secretary.

d.
Treasurer’s report.  Acceptance of the report.

e.
Annual report of Executive Board’s activities by the President/designee.

f.
Reports from the Committees.

g.
Old business.

h.
New business.

i.
Amendments to the Constitution.

j.
Changes to Rules and/or By-Laws.

k.
President’s review of yearly activities.

l.
Nomination and election of officers.

m.
Adjournment.

ARTICLE X

AMENDMENTS TO THE CONSTITUTION

1. The Constitution can only be amended or altered at the Annual General Meeting.   A quorum of at least fifty percent (50%) of the members in good standing must be present. Proposals for amendments must be presented, in written form, to the Secretary not less than two (2) months prior to the annual General Meeting.  The Secretary shall communicate the proposed change to each member of the BCAA-SO not less than four (4) weeks before the Annual General Meeting.  Amendments must be approved with a two thirds (2/3) majority of the votes from the members present.

ARTICLE XI
NOMINATING AND ELECTION PROCEDURES

Section A – Nominating Committee:

1. The Nominating Committee members are to be appointed by the Executive Board or by the President.  The number of members on the committee is at the will of the President.  

2. The nominating committee members are to present a slate of nominees to the membership.  These nominees are then to be selected for the open officer’s positions and voted on by the membership.

3. The successful candidate will be declared the winner of the election by a simple majority of the votes cast by the members present.

Section B – Election of Officers:

1. The Election of Officers will take place at the AGM.  Elected Officers will serve a two (2) year term and can be re-elected.  To assure continuity, the President, Secretary, Director-at-Large # 1, and Director-at-Large # 3 will be elected in years ending with even numbers.  The election of the Vice President, Treasurer, and Director-at-Large # 2 will take place in years ending in odd numbers.

Section C – Election Procedures:

1. The election procedure will follow Robert’s Rules of Order.  The vote should be by secret ballot.  [The President has the option to call for an alternate method of casting votes.]  

2. Only members in good standing can vote.

3. Nominations from the floor can be accepted according to Robert’s Rules of Order.

4. Officers are voted into office by a simple majority.

5. The results of the election shall be acclaimed following the counting of the ballots (if used) and the elected officer will assume the office at the conclusion of the meeting.

ARTICLE XII
BY-LAWS AND RULES

1. Any By-Law or rule may be proposed, deleted or amended at any meeting.  These actions must be affirmed by a majority vote of the members present .

                                                   BYLAWS / RULES

            #1  The Executive Board will meet prior to each meeting of this association.  This meeting may be waived by a majority of the Executive Board.  The day, date, time and location of the Executive Board meeting will be determined by the President.

















             #2  The Secretary shall be responsible for notifying all members at least seven days prior to but not more than fourteen days prior to all meetings of this association.  This notification may be by phone, fax, email or U.S. mail.








             #3  Per FHSAA requirement, every member of the Broward County Athletic Association Soccer Officials will be evaluated once during the current year.  This evaluation will be conducted while the member is working as a referee using the dual system of control or as a referee using the double dual system of control.
























#4  Members who are in their first year of officiating will be evaluated at least twice during the current year.  When the Evaluation Committee concludes additional evaluation is necessary, the member will be evaluated as needed.














#5  First year members will be required to attend mini-clinics whenever the Evaluation Committee concludes the need exists.














#6  All evaluations will be conducted by registered assessors who are members of this association or experienced association members as determined by the Evaluation Chairperson.













#7  The assessor will be paid the high school varsity fee (game fee plus travel allowance) for each evaluation he conducts.














#8  Members may request additional evaluations for themselves.  In this case, the member will pay the assessor’s fee directly to the assessor.













#9  After every member has been evaluated, the Evaluation Committee will meet and review all evaluations.  All evaluations will then be forwarded to the Recommendations Committee.














#10  All evaluations will remain confidential.  They will only be reviewed by the assessor doing the evaluation, the officials being evaluated and the Evaluation Committee.  As per FHSAA requirement, the evaluations will be forwarded to the Recommendations Committee where they will remain confidential. 


#11  The Treasurer will sign all checks.  A second signature is required on all checks.  The President, Vice President or Secretary can provide the second signature.

#12  When assignments are distributed, all officials will have 48 hours to determine if they can accept each assignment.  After 48 hours, each official will be expected to work assignments not given back to the booking commissioner.  When an assignment is given back less than 72 hours prior to game time, a reassignment fee of $20 will be charged.  Members may request in writing to the Executive Board that a reassignment charge be waived.
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